Learning together to transform lives

Management Hierarchy Expectations for Quality and High Standards in
Apprenticeship Training

Mission Statement

Our management hierarchy is committed to upholding quality and excellence in apprenticeship
training, setting high standards that all staff and stakeholders are expected to meet. Senior
management will establish a clear vision for quality training outcomes, fostering an
environment where apprentices receive consistent, rigorous support aligned with industry
standards. Each level of management plays a role in ensuring apprentices receive
comprehensive and practical learning experiences:

1. Senior Leaders will set strategic goals that prioritise high-quality training outcomes,
committing resources and policy support to ensure apprentices are trained in line with
both organisational and industry benchmarks. They ensure alignment between training
goals and workforce needs, cultivating a training culture that values improvement,
integrity, and compliance with regulatory standards.

2. Middle Management is responsible forimplementing the strategic vision by overseeing
curriculum development, training delivery, and support services. They will regularly
monitor program quality through feedback from apprentices, employers, and tutors,
and use data-driven insights to improve training effectiveness and relevance.

3. Direct Supervisors, Tutors and programme support coaches are the primary points
of contact for apprentices, tasked with delivering a structured, supportive learning
experience that meets defined standards. They are responsible for hands-on training,
coaching, and assessing apprentices’ progress, ensuring that apprentices achieve
competence and confidence in their roles.

Management at every level commits to regular evaluation, feedback, and a continuous
improvement cycle, fostering an apprenticeship environment where high standards of quality
and support are maintained to meet industry demands and enhance apprentice outcomes.

Our Values

Listening Partnership Vitality

and what s emergin

Service Quality Action

TPC -V201/8/2024



TPCHEALTH >

%D_,_a

Andrew McDowell
Date 01/8/2024

Review 01/08/2025

TPC-V201/8/2024



